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optimization?
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What is optimization?

“A strategy to align and focus a 
series of high performance value 

added activities in order to achieve 
a very attractive and challenging 

goal”
Hugo Becerra



The Challenge

Create a 
new 

Future
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Discontinuous 
Impulse
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Continuous improvement vs Discontinuous impulse
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What factors 
causes 

discontinuous 
impulses?
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Hidden 
Reserves
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Mining for hidden reserves causes discontinuous impulses
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Mining for hidden reserves causes discontinuous impulses

Where are our 
hidden 

reserves???



Mining for hidden reserves causes discontinuous impulses

• Strategies
• Processes
• Behaviors
• Paradigms
• Market
• Consumers
• Costumers
• Underused Assets
• Statistics / numbers
• Daily activities
• Execution
• Communication
• Organizational structures
• Leadership

• Everywhere!!!!
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Focus and 
Alignment
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Value chain alignment

Internal 
supplier

Internal 
customer

Final 
Customer

What is expected to happen:

What really happens:

Optimal 

Value 

generation

Loss of 

value



Align internal 
value chains 

erase 
inefficiencies

Focus only on 
doing high 

value activities 
generates 

great results

Sometimes we 
do 

extraordinary 
things in the 
wrong place



We must do 
extraordinary 
things in the 
right place!!
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Creative 
Synergy*
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Creative Synergy*

Rule 1:

Build Ideas 
on top of 

other ideas

Rule 2:

If you oppose 
you propose, 
follow rule #1

Rule 3:

Think win-
win

High Value 
added ideas
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Successful 
Mindset
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“The mind is like a 
parachute, it only works if it 

is open”
‘Albert Einstein



Triumph

Agonize

Dead

Your are not taking any risks, 

any challenges, so you already 

give up

You confuse experience with 

labor seniority

Successful mindset

3 
w

ay
s



A successful 
mindset?, Where 
should I start?



What is 
attitude?



“Attitude is the way you respond 

to life each day, every day”



How should I 
you respond 
to life each 
day, every 
day?



“The capacity 

to choose

right”
Hugo Becerra

What is +positive attitude?



The attitude formula



Reactive vs.Proactive

Proactive Reactive



Reactive vs.Proactive



Reactive vs.Proactive

Reactive

Blame 
others

Think he or 
she is a 
victim

Evades 
responsibility

To justify

Proactive

builds self-
esteem

Does whatever it is 
necessary

Faces responsibility 
without fear or blame



▪Pro activity is to have 

initiative and being 

accountable of our 

actions
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The attitude formula



“If you seek different results, 
don’t do the same”

-Albert Einstein



“Change implies to abandon some of the mastered and 
comfortable ways of doing things”



Comfort 
Zone

opportunities

opportunities

opportunities

opportunities

opportunities

Your inner super villain

This is your inner super villain

Success zone

Discontinuous impulse zone

Hidden reserve zone

Growth zone
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Value added

http://www.diestconsulting.com/


Maximum 
possible

Minimum 
required

Amplify your 
opportunities

Loss of 
opportunities



Where should 
we do the 
maximum 
possible?



Why do we or 
our personnel 

need 
supervision?



“Because we are 
doing things 
below the 
minimum 
required”



REVIEW

• Review how 
thins are done

• Review current 
metrics

RE DESIGN 
KPIS

• Re design 
current kpis

• Define new 
kpis

• Find hidden 
reserves

IMPLEMENT

KPIS SYSTEM

• Find hidden 
reserves

• Action Plans

• KPI meetings

• 1 on 1 meetings

• KPI 
adjustments

INTEGRATED 
JOB 
DESCRIPTIONS

• Expected 
behaviors

• Expected 
Knowledge 
development

• Expected role 
and function 
performance

• Find hidden 
reserves

REVIEW OF 
CURRENT 
BONUSES 
SYSTEM

• Review 
alignment

• Improve system

• Find hidden 
reserves

Our  Plan for optimization
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KPIs
Hidden 

reserves / 
mining

Better – new 
- improved 

actions

Failure - free 
execution

Great results



Both, Success and failure, are direct consequences of 

our attitude

Success



Thank you very much!

www.diestconsulting.com

www.diestconsulting.com/novamex
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Director  General
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